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East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 
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ATTENDANCE 

ITEM NUMBER 2.1 

TITLE Elected Members Attendance and Resignation 

REFERENCE 1681987 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is also to table, for the Council’s record, any absences, apologies and requests 
for leave of absence received from the Council Members and what absences that the 
Council gives permission for. 
 
This report is to also provide the process for the newly elected members to acknowledge 
their role as an elected member, the code of conduct, and sign their declaration. 
 
GENERAL 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of<<Cr. Name>> .  

(b) Notes the apology received from<<Cr. Name>> . 

(c) Notes <<Cr. Name/s>> are absent with permission of the Council. 

(d) Determines <<Cr. Name/s>> are absent without permission of the Council under 
Section 47(1) (o) of the Act. 

 
 
ATTACHMENTS: 
1⇩   Attendance Register_2021_2022_OCM.docx   
2⇩   Attendance Register_2021_2022_SCM.docx   
3⇩   Attendance Register_2021_2022_ACM.docx   
4⇩   Attendance Register_2021_2022_FCM.docx   
5⇩   Attendance Register_2021_2022_CEOreview.docx   
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Attachment 2 Attendance Register_2021_2022_SCM.docx 
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Attachment 3 Attendance Register_2021_2022_ACM.docx 
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Attachment 4 Attendance Register_2021_2022_FCM.docx 
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Attachment 5 Attendance Register_2021_2022_CEOreview.docx 
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 3.1 

TITLE Declaration of Registered Interest 

REFERENCE 1670396 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council. 
 
GENERAL 
 
Sections 114 and 115 Local Government Act.  
 
REGISTER 
 
The Declaration of Interest is attached with this report. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Conflict of Interest and Related Parties Register.  
 
 
ATTACHMENTS: 
1⇩   Copy of Declaration of Interest_September 2022.xlsx   
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 4.1 

TITLE Minutes of the Council Meeting held 25 August 2022 

REFERENCE 1670398 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
 
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the meeting. 
 
 
ATTACHMENTS: 
1⇩   Ordinary Council 2022-08-25 [1904] Minutes.DOCX   
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CHIEF EXECUTIVE 

ITEM NUMBER 6.1 

TITLE CEO Report 

REFERENCE 1670404 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 
 
GENERAL 

 
Improvements  
 
Given the significant re-structure of the Council organisational structure occurred almost 
three years ago, it is time to actively review how we can further improve our processes and 
operations.  
 
Arrangements are currently being made to conduct a full staff survey, so all staff can 
confidentially have their say on issues, concerns and any suggested ways we can improve 
the way we work. Once the survey is complete, senior management will review the findings, 
and decide what things can be changed or done differently to deal with the issues raised.     
 
The current cultural induction tools we use are being reviewed, and other options looked 
into, so we can provide more effective and comprehensive induction of employees to 
working and living with our Indigenous communities. 
  
A Communications Strategy is also being developed to review and improve all our external 
and internal communication, and the way we do this. We will be seeking the views of a wide 
range of staff from different areas and levels. We expect to be recruit a person into a 
Communications role following the review, when it will be clearer of our overall strategy, and 
what is needed to implement it.  

 
Possible De-amalgamation of Council 
 
The process to consider the possible de-amalgamation of Council has been delayed further 
again. The Northern Territory Cabinet has delayed considering it to at least February or 
March next year.  
 
Council has continued to assist where we can through giving information and advice to the 
person who has been engaged by the NT Government to provide it clear advice to inform its 
decision to actually create a new ‘Warnindilyakwa Regional Council’ and leave a remaining 
East Arnhem Regional Council. This has included arranging meetings with the range of 
Federal and NT Government funding agencies who fund the majority of Council services and 
operations.   
 
It is unclear from this process to date when any new Council would start from, if that occurs. 
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Council will continue its role of ensuring the Northern Territory Government honours its 
fundamental commitment that there will be no reduction in the current service delivery levels, 
in the Anindilyakwan and Yolngu parts of the region, if it actually decides to de-amalgamate 
the Council. 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council notes the CEO Report. 
 
 
 
 
ATTACHMENTS: 
There are no attachments to this report.  
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CHIEF EXECUTIVE 

ITEM NUMBER 6.2 

TITLE Review and Further Empowerment of Local 
Authorities 

REFERENCE 1682583 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
Council is asked to consider the review and further strengthening and empowerment of 
Local Authorities, and the direct referral to the Local Authorities for them to consider and 
advise what options they would like. 
 
BACKGROUND 
 
Aboriginal people have run local government and community services in each Aboriginal 
community across the Northern Territory, since the end of the mission days. 
. 
From 2008 Aboriginal people have run local government and community services in a 
number of communities across larger regions.   
 
This increased Aboriginal Controlled Council’s ability to deliver services, and increased their 
voice and ability to deal and work with the Northern Territory and Australian Governments.  
 
The voice of local communities has came from locally elected Councillors, and the creation 
of Community Advisory Boards in each community.  
 
From 2013 this local voice was strengthened with the shift from Community Advisory Boards 
to Local Authorities which have a more formal role within the broader regional Councils. This 
includes a formal process for nominating members, formal and transparent agendas, and 
reporting back processes, the provision of specific Local Authority Project Funding, and 
secretariat and senior management support. 
 
Review of Local Authorities 
 
The Department of the Chief Minister and Cabinet is conducting a formal review of Local 
Authorities. It includes key principles of Flexible Governance, Community Centred, Placed 
Based Engagement, Empowerment, Outcome Focused, and Accountability – and possible 
options to achieve them (see attachment A).   
 
 
GENERAL 
 
The next steps are for the Regional Councils and the respective Local Authorities to provide 
comment and input on the Local Authority Review Report. 
 
It is proposed each Local Authority is consulted in the next round of meetings in November 
to discuss these and other options, and seek a formal resolution from each Local Authority of 
how they wish to be empowered.  
 
Council can then review the resolutions of all Local Authorities, and make a regional wide 
resolution at its Ordinary Council Meeting in December, reflecting the particular position of 
the  
 
different Local Authorities, and any shared positions, and inform the Minister of Local 
Government Chansey Paech of this.  
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Following input from the range of Councils across the Territory, a Reference Group will be 
formed in January 2024 to develop an Implementation Plan on the strengthening of Local 
Authorities. The Reference Group will be led by the Department of the Chief Minister and 
Cabinet, and include representatives from the Local Government Association of the Northern 
Territory (LGANT), regional Councils and Local Authorities.  
 
Council is being asked to endorse the nomination of Council President Lapulung 
Dhamarrandji, CEO Dale Keehne and a Local Authority member, as our nominated 
representatives.  
 
The Implementation Plan is due to be developed from January to March to then be provided 
to the Minister for Local Government Chansey Paech for consideration and approval. The 
plan and any changes in it are due to be implemented from 1 July 2023.  
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 
 
(a) Endorses the review of the Local Authority Review Report by each Local 

Authority, to consider and decide on the different recommendations to strengthen 
the role of Local Authorities, and any other recommendations. 

 
(b) Endorses the nomination of President Lapulung Dhamarrandji, Chief Executive 

Officer Dale Keehne and a Local Authority Member, as representatives on the 
Reference Group to develop an Implementation Plan to strengthen Local 
Authorities.  

 
 
 
 
ATTACHMENTS: 
1⇩   LA Review Report - 12 October 2022 Draft.docx   
  



Attachment 1 LA Review Report - 12 October 2022 Draft.docx 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.1 

TITLE Technical and Infrastructure Program and Capital 
Project Updates 

REFERENCE 1674900 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Council to provide program updates within the Technical and 
Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the annual plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the annual plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services.  
112 - Support Fleet and Workshop Services.  
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – MS/Public Works & Infrastructure Services and Cemeteries.  
 
GENERAL 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
Action ID: 
 

2.3.10.12 Provide program outcome statistics to Local Authority and Council meetings. 
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The Animal Management team have been doing great work across the region with continued 
Veterinarian rounds and locally based delivery. We would like to take this opportunity to 
thank all the team but especially Dr. Tania Mitchell and Sarah Carrall for their tireless work 
travelling around the majority of locality delivery centres. 
 
Dr. Tania Mitchell will be finishing her current contracted period of employment on the 15 
October and we sincerely thank Tania (and her family) for being part of the team and we 
hope to see them back in the New Year. 
 

 
 
       
   
 
 
 
 

 

Service Profile: 116 - Core - Lighting for Public Safety 

Business Unit: Transport Infrastructure  

 
Action ID: 
 

4.2.6.8 
Manage, maintain and upgrade streetlights in Yirrkala, Gunyangara, Galiwin’ku, 
Gapuwiyak, Ramingining, Angurugu, Umbakumba and Milyakburra. 

 
 
Audits have been undertaken on a range of lighting within the communities via the Konect 
Inspection software by the Municipal/Public Works team. 
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As part of the ongoing improvement in this area, monthly inspection audits and reporting will 
form part of the Public Works/Municipal Services work plan, with an order based on the 
lighting replacement requirements actioned every three months to avoid supply delays. 
 

 

Percentage Completed 90% 
 
 
Service Profile: 118 - Core - Local Road Maintenance and Traffic Management  
Business Unit: Transport and Infrastructure  
 
Action ID:  
 
 

4.2.1.1 
Manage the maintenance and upgrade of local roads drainage and pedestrian 
infrastructure under core allocated funds and grant project funding. 

 
Galiwin’ku Pedestrian Footpath stage 2 & 3  
 
As part of a funding grant and co-funding through the LAPF the Buthan Subdivision to the 
central business precinct area path has been completed, with I drainage elevated section 
near central business precinct area path has been completed, with I drainage elevated 
section near The project has seen a wide range of council praise and extensive usage by the 
community members. 

 

 
 

 
 

 
Percentage completed 85% 
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Service Profile: 119 - Core - Local Road Upgrade and Construction 

Business Unit: Transport and Infrastructure 
 
Action ID: 
 

4.2.2.6 Upgrade Local Roads – Yirrkala, surface seal, kerbing and drainage. 

 
As part of the Roads Program in Yirrkala, the major initiative is the improvements to surface 
seals, kerbing and drainage within the community, in line with this year’s plan. 
 
Engagements are currently underway with an initial site visit from engineering consultants, to 
establish a staged approach to the improvement plan to meet the communities’ 
requirements. 
 
Project Objectives 
 
The overall project objective is to formalise the storm water drainage throughout the Yirrkala 
community. 
 
The desired outcomes of the project are to: 
 
- Protect the sealed roads, limit edge break and excessive longitudinal erosion. 
- Limit the overland flow through lots. 
- Where possible, provide a verge than can be used for a footpath in the future (although 
control of storm water should take precedence). 
 
Proposed Scope of Works (All Stages) 
 
Develop a storm water management plan based on contour and aerial data.  
 
It is anticipated that this plan will define existing and desired catchment areas (noting some 
of the existing stream paths pass through properties), standard treatment types, and areas 
of concern and define a proposed staging of works for detailed design.  
 
The plan will include high level conceptual designs for the required works within the 
community. 
 
Develop detailed design for kerbing, underground drainage and road works required for a 
single project or for a group of Staged approach projects. 
 
 
 

 
 

 
 
 
Percentage Completed 20% 
 
 
 



Ordinary Council 20 October 2022 

- 46 - 

 
Action ID: 
 

4.2.2.1 Upgrade Local Roads – Gunyangara kerbing and drainage improvements. 

 
As part of the Roads Program in Gunyangara, the major initiatives are the improvements to 
surface seals, kerbing and drainage within the community, in line with this year’s plan. 
 
Engagements are currently underway with an initial site visit from engineering consultants, 
along with a full town roads and drainage survey having been completed, to establish a 
staged approach to the improvement plan to meet the communities’ requirements.  These 
works will be released to the market in September. 

 

 
 
 

                                                                        
 
Percentage Completed 40% 
 
 

 
4.2.2.5 

 
Upgrade Local Roads – Galiwin’ku – Kerbing and drainage improvements 

 
 
As part of the roads Program in Galiwin’ku, drainage improvements with kerbing and 
drainage in selected areas on the foreshore cliff area adjacent street and the school road are 
planned. 
 
Engineering and survey engagements are underway with tender to be released prior to 
December.  

 
 

Project completion 20% 
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Service Profile: 122 - Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
 
Action ID 
 

1.4.2.1 
Provide relevant Program / Project updates to every Local Authority Community 
meeting as required. 

 

4.3.14.2 
Conduct minor and capital upgrades to various council controlled buildings 
throughout the region, in line with the allocated budget and completion time 
lines per community. 

 
 
The below represents projects with completion dates within the first quarter, and projects 
that are underway as per the 22-23 Annual plan and approved budget.  Noting that all 
communities have capital projects listed, but in various stages of the financial year. 
Completion dates will be added in the next report overview. 
 
 

4.3.14.2 Ramingining  

 
Lot 111 - Staff Housing - Boundary Fence, roofing iron, external paint - Completion 
September. 
 
 

Project yet to commence 0%     
 

Adjusted completion date - November  
 
 
 
 
 
  
Lot 123 - Council Office - Front Fencing/bollards, veranda soffit and TCU service area works 

- Completion September. 
 

 

Project yet to commence 0%            

 
Adjusted completion date – November  
 
 

4.3.14.2 Milingimbi  
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Lot 243 - MS Shed - Refit of Vet Area to coincide with rebuild of new Shed under insurance - 
September Completion.  
 
The replacement Municipal shed is moving forward with an external project manager 
appointed to manage the project.  
 
 

4.3.14.2 Gapuwiyak  

 
 
Lot 95 - New boundary fence Child Care Centre - Completion September.  

 

 
Project - Planning 10% 
 

Adjusted completion date – December 
 
 

4.3.14.2 Galiwin’ku  

 
 
Lot 315 - Basket Ball Court Storage building - Demolition of existing building due to safety 
concerns - Installation of Shade structures in place - Completion September. 
 
 

                                                      
Project yet to commence 0% 
 
Adjusted completion date – January  
 
Lot 332 - BRACS - Demolition of building due to safety concerns and condition, new security 
fencing - Completion September.  
 
 

Project yet to commence 0%        
 

Adjusted completion date – January 
 
 
These 2 projects will consolidated into one market release to reduce the costs of 
mobilisation on the individual projects. 
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Lot 51 MS Shed - Floating flooring installation and painting to Office and Lunch room – 
completion September.  
 
 

Project yet to commence 0%        
 
Adjusted completion date - November  
 
 

4.3.14.2 Yirrkala   

 
Lot 268 - Staff Housing - Privacy screening and replacement of boundary fence - completion 
September.  

 
 

Project yet to commence 0%   
 

Adjusted completion date – December 
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Lot 195 - Yirrkala – Structural Works 
 
Structural remedial works tender has now been released to market. Works include 
installation of additional columns to support the existing deck structure, remedial works to 
corroded load bearing members and replacement of a timber bearer.  
 

 

 
 
 

 
 

Percentage completed 30% 
 

Completion date – December  
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4.3.14.2 Gunyangara 

 
Lot 84 - Staff Housing - Boundary fence replacement with 21-22 financial period rolled over 
roofing replacement works - Completion August. 
 

Initial scoping and assessment works have been initiated to progress the project. 
 
 
 
 
 
 
 
 

Percentage completed 5%. 
 
Adjusted completion date – December 
  
 

4.3.14.3 Undertake security upgrades at operational facilities and council housing. 

 
 

4.3.14.3 Yirrkala  

 
 
Lot 81 - Council Offices – new security screens on windows and external doors.  
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Percentage completed 100% 
 
 
 

4.3.14.3 Milingimbi  

 
 
Lot 168CC – Milingimbi Child Care Centre – security screens. 

 
 
 

 
Percentage Completed 100% 
 
 
                                                                  

4.3.14.3 Galiwin’ku  

 
Lot 564 – Staff House – Enclosed carport and housing screens 

 
 
 

 
Percentage Completion 100% 
 
 
 
Lot 95 – Staff House – Enclosed Verandah and housing screens 
 
 

 
 

Percentage Completion 100% 
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4.3.14.3 External Partnered Projects 

 
 
ACCAP – Youth Centre Gapuwiyak  
 
As per previous report the ACCAP Army Engineering and Civil Team, as part of the 
recurrent national program, are constructing a new Youth Centre as part of 3 projects in the 
Gapuwiyak Community region. 
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Percentage Completion 60% 
 
 
The Technical Program wish to welcome Yasmin Lewis to the position of Repairs and 
Maintenance Administration Officer and John Shrestha  to the role of  Technical Officer and 
we look forward to moving forward with elements outlined in the annual plan and moving the 
program forward. 
 
We would also like to thank Sonia Campbell for her years of service and efforts in the 
Building Area and wish her all the best for the future, the Regional Manager – Building 
Infrstructure is currently advertised in addition to contractual appointments underway for 
project delivery in order to meet the broader expectations of the program and the annual 
plan. 

 
 
Service Profile: 129 - Core - Waste and Environmental Services 
Business Unit: Regional Waste and Environment 
 

4.1.2.1 
Construct a residential waste transfer station at Yirrkala, subject to funding 
and required approvals 

Project on hold. Awaiting results on consultation with Traditional Owners. Have been 
advised by NLC that consultations scheduled for January 2023. The results of this 
consultation will dictate the next steps in the construction of the Transfer Station.  

 

 

 
Project Status – Ongoing 15%   

 

4.1.2.2 Construct a residential waste transfer station at Gunyangara 

A small Waste Transfer Station is currently being developed at Gunyangara.  Nhulunbuy 
Civil has been engaged to provide some earth moving services to level out the area, 
compact the community drop off zone and develop some earth bunds around the perimeter 
for storm water runoff protection.  

 
Several shipping containers, skip bins and signage have also been ordered for the area. 
Once area has been leveled and containers arrived, a small education and information 
program will be delivered to the community to advise of the area and selected waste areas. 
In addition to commercial entities given the facility will be for residential usage only. 
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Percentage Completion 75% 
 
 
 

4.1.5.2 
Develop and implement environmental management plans for all Council 
operated Waste Management and Transfer Station Facilities 

 

Environmental Management Plans (EMP) have been developed and implemented across 
the six landfill facilities at Umbakumba, Milyakburra, Ramingining, Milingimbi, Gapuwiyak 
and Galiwin’ku. Three draft EMPs are currently being prepared for Angurugu, Yirrkala and 
Gunyangara Transfer Stations.  

 

                                       
Project Status – Underway 65% 
 
 
 

4.1.5.3 
Construct a container style site office and off the grid service connections at the 
Galiwin’ku Waste Management Facility. 

 

Container is already on site and installed at the facility. Scoping and design of the new office 
space has begun. Office container has been cleaned and re-painted, with a concrete pad 
laid for a foot path and for positioning of gen-set and air conditioner when it arrives in 
addition to onsite toilet facilities and new signage.   

Percentage Completed 75%  
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4.1.5.6 
Construct Listed Waste Compounds at the Ramingining Waste Management 
facility 

 

Construction of listed waste compounds at the Ramingining Waste Management Facility is 
almost fully completed. EARC Municipal Services have completed all the earth moving and 
heavy machinery works to develop earth bunded separation bays for; tyres, batteries, 
whitegoods, green-waste, scrap metal, e-waste and construction waste.   

A new Master Plan has been developed for Ramingining, which was used for the developed 
and placement of the waste compounds. As can be seen in Figure 1, the majority of the new 
compounds are along the northern side of the entrance road. This has been designed to 
allow residents and contractors easy access to drop off recyclables before the general waste 
cell to encourage correct placement of waste at the facility.   

The only works remaining are to erect the new signage around the site and provide some 
education and awareness around the community about the changes. This work is planned 
for the last quarter of 2022.  
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Project Status – Completion 85% 
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4.1.5.7 
Investigate hydrogeological and associated groundwater monitoring 
requirements and cost modeling for future capital or grant funding opportunities. 

 

Council engaged hydrogeological consultants CDM Smith to conduct hydrological 
assessments of four landfills:  Milingimbi, Gapuwiyak, Galiwin’ku and Ramingining, to 
develop conceptual site models and provide indicative costings for future groundwater 
monitoring if required. 

 It was determined that based on size of populations and remoteness, Milingimbi and 
Galiwin’ku landfills could potentially one day require groundwater monitoring. 

 

 

Galiwin’ku 

Gapuwyak 
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Based on their findings from the conceptual site model a drill program was designed for 
future planning at both Galiwin’ku and Milingimbi to develop and install water bores for 
groundwater monitoring. 
 
Indicative cost estimates were acquired from a drilling company as well as cost estimates for 
environmental consultants to analyse the results.  
This planning and costing will be utilised for future planning and budgetary scheduling, as 
well as for potential grant opportunities.  
 

  

    Project Complete 100%  

 

Ramingining 

Milingimbi 
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4.1.6.1 Develop a Master Site Plan for each of Council's Waste Management Facilities. 

Updated master site plans are planned for development in FY22. All six landfill sites historic 
data will be reviewed, as well as future planning to schedule out new waste cells and life of 
facility estimations. Currently, all site plans are in draft form and nearing completion.  

 
 

 
Project Status – Ongoing 40% 
 

4.1.6.2 
Install a site monitoring CCTV Camera at the Gunyangara Waste Management 
Facility 

This project has yet to be initiated. Planning is underway to assess landfill CCTV software across sites 
and this install will form part of that assessment.  

 
 

 
 
Project Status – Pending 0% 
 
 

4.1.9.12 
Implement and manage appropriate public area litter infrastructure and 
collection schedules within all communities. 

 
Ongoing core service in all communities. Waste Services are trying to setup a visit with Keep 
Australia Beautiful NT, to assist in the development of community specific litter management 
plans, provide some education to local organisations and provide some strategies that are 
working in other communities. 

            

Project Status – Planning 25% 
 
 

4.1.14.1 

Develop, support and monitor the undertaking of monthly community waste 
education presentations and events such as CDS and Litter for Cash   in 
conjunction with the Local Municipal Services, Community Development, and 
School based programs in selected communities. 

Develop, support and monitor the undertaking of monthly community waste education 
presentations and events such as: CDS and Litter for Cash, in conjunction with the Local 
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Municipal Services, Community Development, and School based programs in selected 
communities.  

 

During the months of September and October, Waste Services re-started Cash 4 Containers 
(CDS) across all communities. The Cash 4 Containers project continued throughout the 
region. Further details are reported elsewhere in the report. 

The other exciting news was that Council’s recycling partner Envirobank sourced a 
refurbished can counting machine to trial at Milingimbi. The machine is a JK Peris TT-30 
Counting Machine from the USA and will help automate some of the counting at Milingimbi.   

 
As well as CDS Waste Services also: 
   
Facilitated Cash 4 Trash project in Milingimbi; 1000 bags of litter was collected around the 
various community camps.  
 
Results per camp can be seen in the table below and some images are also provided below: 
   

Top Camp  Bottom camp  Army Camp  Bush Camp  Garden Camp  Other  TOTAL  

158  181  149  418  39  55  1000  

  

Project Status – Ongoing 35% 
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4.1.14.2 
Implement and conduct a quarterly community household rewards program for 
waste and environmental practices in each community in conjunction with the 
Community Development program in each community. 

Planning has begun to conduct rewards programs in conjunction with the quarterly 
community clean-ups. The next one scheduled is from 7 to 11 November 2022.  

 

      
Project Status – Ongoing 30% 
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2.6.2.4 
Pursue grant funding opportunities to enhance waste, environment and 
sustainability delivery and capital infrastructure. 

 

One grant has already been applied for in this financial year. This being the NT Recycling 
Modernisation Fund.  

This project proposal is for the upgrade of infrastructure for EARCs Resource Recovery 
Depots in Milingimbi, Ramingining, Gapuwiyak and Galiwin’ku. The components of the 
project include the procurement of the following items: 

We pleased to advise that Council’s NT Recycling Modernisation Fund proposal has been 
awarded. Council will receive $100,000 reimbursement for the procurement for counting 
machines (similar to the TT-30 recently received by Milingimbi), sorting tables and possibly 
balers if funding allows.   

 

Project Status – Ongoing 50%  
 

 

4.1.1.1 

Outsource waste collection where opportunity to do so exists and is of financial 
and social benefit to Council. Annually review existing contracts to ensure an 
effective and efficient waste collection service is achieved and that Council is 
receiving value for money. 

 

 
 

Completed – Contracts in Place 100%   
 
 
 

4.1.4.3 
Coordinate and monitor quarterly waste bin audits and repairs in conjunction 
with the Municipal Services Program in each community. 

Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to 
the success of these audits, this financial year all bin repairs/audits will begin to be captured 
through Konect, with the assistance of Municipal Services. The first audit is scheduled for 
October/November 2022.  
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Project Status – Planning & Design 10% 

 
 

 
 
 
 

4.1.7.1 Monitor and report on the approved 10 year Waste Management Strategy 

Waste Services are in the process of completing the FY22 Environmental Monitoring and 
Audit Report of each facility. These annuals reports are anticipated to be completed by the 
end of August and a summary will be provided in the next Council meeting.  

 

Project Status – Completion 50%  

 
 
 

4.1.7.2 
Enter into partnerships and agreements, particularly for the transport or 
processing of recyclable material, to maximize the recycling opportunities for 
East Arnhem communities. 

 

Council entered into a partnership with Ecocycle for the recycling of household batteries and 
fluorescent globes. This partnership will build on the agreement Council made last year with 
B-Cycle to partner with an accredited battery recycler under the Battery National Product 
Stewardship Scheme.   

Ecocycle have provided small drop-off bins for all Council offices and one large nally box at 
a central location. Once the nally box is full this will be used for transport back to their 
recycling centre. 

Project Status – Ongoing review 
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4.1.7.3 
Undertake and report on the removal of recycling streams within each 
community location. 

 

Table below illustrates materials recovered and transport back to Darwin for recycling so far 
this financial year. So far ten different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY23.   

Communities  
Cash for 

Containers  
Lead Acid 
Batteries  

Waste 
Oil  

Bins  
Mobile 
Phones  

Tyres  E-Waste  Whitegoods  
Scrap 
Metal  

Total  

Angurugu  0.19  0.94  0.005    -  -  -  -    1.13  

Umbakumba  0.13  2.66  -    -  -  -  -    2.79  

Milyakburra  0.05  0.92      0.008  -  -  1    1.98  

Ramingining  0.24  2.37      -  5.45  0.42    283.4  291.88  

Milingimbi  1.57  4.24  2.35    0.04  1.3  -  5    14.5  

Gapuwiyak  1.86  1.9    0.35  0.023  1.6  -  6    11.73  

Galiwinku  0.61  8.31  n/a  4.73  -    0.4  5  155  174.05  

Yirrkala  0.59  2.14    0.52  0.002  -  0.1  -    3.35  

Gunyangara  0.5  -  -    0.004  -  0.1  -    0.6  

TOTAL  502.01  

 

 

        

Project Status – Ongoing  
(Target achieved) 
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Scrap Metal Recovery 
 
The major project operating in this space is the Scrap Metal Recovery Project. This has 
been an ongoing project. Sell & Parker have finished their works in Ramingining with 755.65 
tonnes recovered from the community. Sell & Parker have since moved to Milingimbi where 
there is an estimated 150 tonnes to recover. Sell & Parker are anticipating completing 
Milingimbi towards the end of October and then moving to Gapuwiyak.    
 

 
Table 2. Scrap Metal Recovery for all Communities 

 

 

Project Status – Completion 65%              
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4.1.7.4 
Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program. 

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of 
every month across the nine communities. The results for the first quarter of FY23 by 
community can be seen in the table below. 195,847 containers were collected and sorted 
across all communities with Gapuwiyak collecting the most with 98,156. 

FY2022-23  July  August  September  Total  

Angurugu  13,264  929  
  

14,193  

Umbakumba  671       671  

Milyakburra         0  

Ramingining    20,892  21,701  42,593  

Milingimbi    7,281  13,302  20,583  

Gapuwiyak  36,990    61,166  98,156  

Galiwinku    5,194  2,850  8,044  

Yirrkala  5,479       5,479  

Gunyangara    6,128     6,128  

Totals  56,404  40,424  99,019  195,847  

                        

                                               

Project Status – Ongoing 50% 

 

4.1.9.11 
Coordinate and report on Bi –Annual ground litter audits in conjunction with the 
municipal Services Program in each Community. 

Bi-annual audits are currently underway across the region with audits completed for 
Galiwin’ku, Milingimbi, Ramingining, Yirrkala, Gunyangara and Angurugu. Results and 
analysis should be available for all communities at the next Council meeting.   
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Percentage completed 35% 
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Other Projects 
 

WS-01 Implement an aerial mosquito and weed spray program within locations 

 
Council staff completed drone training in October 2022 with The Ripper Aviation Academy. 
Staff were trained in safe operation of DJI Agras T30, DJI Phantom 4 RTK and the use of the 
GNSS Mobile Base Station and software. Remote Pilot training will be provided for sub 7kg 
and sub 25kg operations as well as practical training for operational weed spraying.   
 
The next step is to ensure all operators have completed their Chemical Handling 
Certification and to develop a plan and schedule to better address weed management 
across the communities and mosquito management where necessary.  
 

 
  

Figure 1 Natasha Jackson performing a pre start inspection before flying T30 & CASA Flight Tests 

              

 
Plate 20. DJI Agras T30 in action 

 
 

 
Project Status – Completion 75% 
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WS-02 Asbestos Remediation Project – Galiwin’ku 

Stage 1 of the project has now been completed, with the emu-picking completed in late 
September.  

Overall the 10 days were a great success. Over 225.2kg of asbestos containing asbestos 
material was removed from 12 different community areas. These areas can been viewed in 
the maps below.  

These community areas now have signed off asbestos clearance certificates and can be 
managed through EARC’s internal Asbestos Management Plan. Some larger pieces of pipe 
were also marked and mapped and correct removal and disposal will be organised.  

This will be completed by the 4 East Arnhem Regional Council MS / Public Works 
employees who now have their Class B Asbestos Removal ticket, along with a supervisor 
from an asbestos removal contractor.  

This work will being planned to be completed before the end of the year. Also identified were 
other community areas which will require emu picks for them to also receive an asbestos 
clearance certificate. Scope for this work would be similar to the just completed project, with 
asbestos removal contractors working in tandem with a clearance consultant for another 10 
day period.  

Focus now moves onto the 2 larger contaminated areas (old landfill sites) sites situated 
adjacent to the barge and landfill roads.  

While onsite AGON collected representative soil samples and mapped these areas for 
contamination classification. Laboratory analysis for these samples will be presented along 
with future recommendations in a report from AGON due to be received in 2 weeks. 
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Percentage Completed 100% 
Stage One 
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Service Profile 169 - Core - Municipal Services 
Business Unit: Technical and Infrastructure  

 
Description:  
 
Maintain Council's open spaces (parks, gardens, cemeteries, sporting fields and 
playgrounds). 
 
Primary Outcome: 
 
4.1 Maintain and enhance a clean, tidy, welcoming community. 
 

Send Snap Solve 
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Municipal Services/Public Works team are reporting regularly through the platform - Snap 

Send Solve app.  You simply take a photo, choose an incident type and it will send to the 

right department to resolve. 
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Smartsheet Asset Register  

 
Municipal Services Supervisors (MSS) are working on entering all assets into the 
Smartsheet Asset Register. Assets stickers are individual to each community and the MSS 
have the ability to check assets out for maintenance i.e. chainsaws and tools.  
 
The asset condition is important to monitor if, or when items should be replaced. Photos of 
assets and details are captured through a simple form. 
 

 

 
 

 
Figure 2 Asset Photos captured in Form 
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KONECT Public Area Infrastructure Assets  
 
All Municipal Services teams are in the 
stages of identifying and recording all 
Council Public Area Infrastructure across the 
region. Municipal Service Supervisors are 
familiar with the app as they use for Road 
Defects and Streetlight reports. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



Ordinary Council 20 October 2022 

- 76 - 

  
 
Location of assets are recorded with the GPS on the phone to provide accurate location. 
Inspections will be carried out by the Municipal Services/Public Works teams based on the 
assets in KONECT to identify any hazards, replacements or new install locations. 
 
Municipal Services/Public Works Update 
 
Phillip, William and Mason are doing a wonderful job, they have been working hard to clear 
away large debris around the community for the impending cyclone season. Clearing away 
litter and hard waste assists with easier and safe mowing and weed spraying within public 
areas and road reserves, for the impending wet season.   
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Umbakumba Municipal Services are keeping busy with their core responsibilities  
 
with John Harpley leading his team to new projects, including the upcoming installation of 
three new flag poles scheduled for 13.10.2022. 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
     
                              Location for the flag poles is outside the front of the EARC office.  

 
 

.  
 
 
 
 
The new Kubota mower has arrived in community 
ready for the wet season mowing. 
 

 
 
 
 
 
A huge thank you to Henry, Vail and Gebie 
CDP Labour hire Sammy who are doing a 
great job with the cores services in 
Milyakburra in the absence of   a Municipal 
Services (MS) Supervisor.  John Harpley – 
MSS/CDC Umbakumba supports the team 
with a weekly visit and he is very proud of 
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their efforts. They are now focusing on sorting the recycling and rubbish in the waste facility. 
Interviews are schedule for Friday and early next week for the Municipal Services 
Supervisor/Community Development Coordinator. 
 

 
Eli – Municipal Services Supervisor and his 
team, Jamie, Quentin, Kevin, Daniel & Michael 
have been busy this month and are installing 
traffic calming devices across Galiwin’ku.  
It is great to see the leadership and everyone 
involved. The below pictures are installs at the 
Galiwin’ku Community Hall and the other one is 
to be installed at the airport.  
 
 

 
 

Greg, Ricky, Peter, Peter & Garth have installed the Welcome Sign along the Gapuwiyak 

Access Road. Well done to the team who have assisted with the Army (AACAP) Projects 

since the start of the year. 
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Damien, Joseph, Adrian, & Neil have been helping where required with Sell & Parker 

removing the scrap metal from the Milingimbi Waste Facility. As noted in the Waste report, 

the CDS and Cash for Trash have been a great success in cleaning up the community.  

 

Troy, Sifa and Adrian have replaced all sprinkler heads on the Yirrkala oval to assist with 

even watering. 
 
 
 
 
 
 
 

 
 
 
 
 
 

A special thanks to Doug Wilson Gunyangara Municipal Services Officer, stepping up whilst 
Adam Johnson was on annual leave. Doug carried out the core services tasks with a focus 

on the oval irrigation, changing sprinklers for even watering across the oval.  
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Chainsaw Training Galiwin’ku  

  
Galiwin’ku Municipal/Public Works 
Team recently completed training 
commencing week of 19 
September 2022. 
 
Clive Djela 
Jamie Yunupingu 
Quentin Garawirrtja 
Michael Dhurrkay 
Kevin Dhamarrandji 
Daniel Wunungmurra 
 
The course was to learn how to 
operate and maintain chainsaws, 
trim and cut felled trees and fall 
trees. This was conducted in The 
Galiwin’ku Cemetery area to be 
cleared. Further works will continue onsite now that training is complete.  
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Council notes the report. 

 
 
 
 
 
ATTACHMENTS:  
 
There are no attachments to this report.  
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.1 

TITLE Youth Sport and Recreation overview 

REFERENCE 1684270 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to capture the views of the East Arnhem Regional Council Elected Members 
following the presentation on Youth Sport and Recreation services delivered on the 19 
October 2022. In addition the report provides information to other requests for information 
from the August 2022 meeting of Council. 
 
BACKGROUND 
 
At the ordinary meeting of Council 25 August 2022, as an outcome from the Elected 
Members deliberation on the Community Development update, Council resolved the 
following: 
 
RECOMMENDATION(Jason Mirritjawuy/Wesley Dhamarrandji) 
 
That Council: 
 
(a) Notes the Community Development update. 

 
(b) Extends the current training opportunities for East Arnhem Regional Councils Youth 

Sport Recreation team training to Miwatj Aboriginal Corporation and Laynhapuy 
Homelands Aboriginal Corporation.  

 
(c) Requests a report on East Arnhem Regional Council homeland services. 

  
(d) Requests a report on Youth Sport and Recreation activities, including 

            basketball and utilisation of the remote sports program.  
 
(e) Requests the outcomes of the Community Night Patrol surveys and operational hours 

for Council input. 
 
 
GENERAL 
 
Attached to the report are the outcomes of the Community Night patrol surveys, the 
operational plans that were developed from community consultation are available from your 
local Community Development Coordinator.  
 
Please note that shift in operational hours is still a work progress in some locations as we 
are required to work within the financial constraints of the program funding agreement and 
through provision of a safe working environment. 
 
East Arnhem Regional Council provision of services in Homelands is limited.  Services 
currently provided includes a partnership with Laynhapuy Homelands Aboriginal 
Corporation, to provide children and families an intensive support program that additionally 
includes the communities of Yirrkala and Gapuwiyak.  
 
 
 
East Arnhem Regional Council is also responsible for the maintenance of certain homeland 
access roads throughout the Eastarnhem region.  
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Selected animal management services are also provided in homeland regions, however are 
directly related to approve funding streams for provision and locations. 
 
During the informal day on 20 October 2022, East Arnhem Regional Council Regional 
Manager – Youth Sport & Recreation, Peter Dunkley provided a presentation to Council on 
the services, programs, staffing and delivery of Council Youth Sport and Recreation 
services.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council: 
 
(a) Notes the information provided in the report in response to the recommendations 

from the Community Development update provided at the Ordinary Council 
Meeting 25 August 2022. 
 

(b) Provides the following recommendations for Youth Sport and Recreation 
services: 

 
a. … 
b. … 
c. … 
d. … 

 
 
 
 
ATTACHMENTS: 
1⇩   Community Survey Summary - Angurugu-2022.docx   
2⇩   Community Survey Summary - Galiwin'ku-2022.docx   
3⇩   Community Survey Summary - Gapuwiyak-2022.docx   
4⇩   Community Survey Summary - Gunyangara-2022.docx   
5⇩   Community Survey Summary - Milingimbi-2022.docx   
6⇩   Community Survey Summary - Milyakburra-2022.docx   
7⇩   Community Survey Summary - Ramingining-2022.docx   
8⇩   Community Survey Summary - Umbakumba-2022.docx   
9⇩   Community Survey Summary - Yirrkala-2022.docx   
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Attachment 2 Community Survey Summary - Galiwin'ku-2022.docx 
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Attachment 2 Community Survey Summary - Galiwin'ku-2022.docx 
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Attachment 3 Community Survey Summary - Gapuwiyak-2022.docx 
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Attachment 4 Community Survey Summary - Gunyangara-2022.docx 
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Attachment 4 Community Survey Summary - Gunyangara-2022.docx 
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Attachment 5 Community Survey Summary - Milingimbi-2022.docx 
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Attachment 6 Community Survey Summary - Milyakburra-2022.docx 
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Attachment 8 Page 99 
 

 



Attachment 9 Community Survey Summary - Yirrkala-2022.docx 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.1 

TITLE 2021 Census  

REFERENCE 1678050 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report provides a snapshot of the 2021 Census data on East Arnhem that has been 
released. 
 
BACKGROUND 
 
The most recent Census of Population and Housing was conducted on 10 August 2021.  
 
The Census provides a valuable snapshot of information about Australians that, in theory, 
reflects our community at the time the Census was undertaken.  
 
Just as important, many of the funding decisions on services are driven by the census 
numbers. 
 

The ABS is releasing the 2021 Census data in a staged approach. There are three key 
release phases. 

1. 28 June 2022 – most topics will be released for almost all geographic outputs for place 
of usual residence and for place of enumeration on Census night. 

2. 12 October 2022 – a smaller number of topics including employment and location-based 
variables will be released. 

3. Early to mid-2023 – complex topics that require additional processing such as distance 
to work, socio-economic indexes for areas (SEIFA) will be released. 

 
At this point the whole Council area data is available, but the individual community data is 
not yet released. 
 
The overall message: the number of people in East Arnhem Regional Council area has 
declined in the census numbers. 
 
Whether that is reflective of reality, or a consequence of the census process and timing is an 
unknown matter that can be speculated upon. 
 
GENERAL 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the 2021 Census data. 
 
 
 
ATTACHMENTS: 
1⇩   2021 East Arnhem, Census All persons QuickStats _ Australian Bureau of 

Statistics 
  

  



Attachment 1 2021 East Arnhem, Census All persons QuickStats _ Australian Bureau of Statistics 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.2 

TITLE Annual Report for 2021/22 

REFERENCE 1678636 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is to adopt the 2021/22 Annual Report 
 
BACKGROUND 
 
The Local Government Act requires Council to prepare an Annual Plan for what activities 
and services it intends to carry out in the future year. 
 
The same Act requires Council to prepare an Annual Report, which talks about what 
activities and services were actually carried out, and what the finances look like in carrying 
out those services. 
 
This report is to approve the Annual Report including Financial Statements for the year 1 
July 2021 to 30 June 2022. 
 
A Special Confidential Audit Committee meeting was held on 12 October 2022 where a draft 
version was presented to the Committee for consideration. The committee also consulted 
with the external auditors and recommended the Council for the adoption of the financial 
statements. The minutes of the Audit Committee meeting is attached to this report. 
 
The Annual Report must contain a statement from the Auditor concerning the financial 
statements. 
 
The report must be given to the Minister of Local Government and made public before the 15 
November 2022. 
 
The Annual Report and Financial Statements are provided as a supplementary attachment 
to this agenda. 
 
GENERAL 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council adopts the 2021-22 Annual Report and publish the report under section 
290 of the Local Government Act. 
 
 
 
ATTACHMENTS: 
1⇩   Audit Committee 2022-10-12 [1940] Minutes   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.3 

TITLE Finance and Human Resources Report 

REFERENCE 1679796 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report is tabled to the Council to provide the Finance Report for the period ended the 30 
September 2022 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when Council does 
not meet. 
 
The finance report for the period ended 31 July 2022 is attached to the report for 
consideration and the following points are highlighted in the report: 
 
• Financial Results – September 2022 
• Income and Expense Statement – Actual vs Budget 
• Rates and Waste Charges Collection 
• Project Reporting 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• CEO Council Credit Card Transactions 
• Financial Results - Each Reporting Location 
• Cash and Equity Analysis 
• Elected Members Allowances Report 
• Replacement and Contingency Reserves 
• Investments 
 
 
GENERAL 
 
Finance Section 
 
Comparisons are to the budget approved by the Council. 
 
Annual rates notices have been sent out and payment is due by the end of October.  
Budget revision is underway to be presented to Local Authorities in November and Council 
in December. 
Annual end of year audit has been occupying everyone’s time. 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 
i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 
 
 
 
 
 
Employment Statistics 
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Council had 288 employees on 30 September 2022 compared to 282 on 30 August 2022. 
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ATSI Employment Target  70% 

Actual  58% 
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VACANCIES AS AT 30.09.2022   

Position  Community  Level  

Relief Council Operations Manager  All Level 8  

      

Aged Care & Disability Services Officer Angurugu  Level 3  

Aged Care & Disability Services Support Worker Angurugu  Level 1 

Municipal Services Officer  Angurugu  Level 1  

      

Senior Project Manager Darwin/ 
Nhulunbuy 

Level 8  

      

Child Care Worker Galiwinku Level 1  

Community Night Patrol Officer Galiwinku Level 1 

Community Liaison Officer Galiwinku Level 1 

Community Media Officer  Galiwinku Level 1 

Municipal Services Officer Galiwinku Level 1 

Municipal Services Team Leader Galiwinku  Level 3  

Senior Cleaner  Galiwinku  Level 3  

      

Community Night Patrol Officer - Gove peninsula Gunyangara Level 2  

      

Council Operations Manager Milingimbi Level 8  

Community Liaison Officer Milingimbi Level 1  

Youth Sport & Recreation Worker Milingimbi Level 1 

      

Administration Support Officer - Repairs and Maintenance Nhulunbuy Level 4  

Community Night Patrol Team Leader  Nhulunbuy Level 3  

      

Aged care & Disability Services Care Coordinator Ramingining Level 5 

Municipal Services Officer Ramingining Level 1 

      

Community Library Officer  Umbakumba Level 1  

Municipal Services Officer Umbakumba Level 1 

Municipal Services Team Leader Umbakumba Level 3 

Youth Sport & Recreation Worker Umbakumba Level 1 

      

Aged Care & Disability Services Support Worker Yirrkala Level 1 

Municipal Services Officer Yirrkala Level 1  

 
 
 
 
 
 
 
 
 
 
Training Overview – September 2022 
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Chainsaw Operation Training – Galiwin’ku 

 
Seven employees from Municipal Services team in Galiwin’ku completed qualifications in 
Chainsaw Operation and Tree Felling this month. The training was a combination of 
classroom-style and hands-on practical learning; with the team utilising their new skills to 
complete an upgrade on the Galiwin’ku cemetery at the same time.   

 
 

The fifth Community Night Patrol Certificate training session took place this month, focusing 
on both habits for growth and emergency management. 
 
During this session, the teams had to work together to plan for a (fictional) fishing trip that 
went wrong – leaving them stranded on an island for 72 hours. Using only materials that 
could be gathered from the EARC office, the groups had to work together to weather the 
storm.  
 
The sixth and final session will take place on 18 October; followed by a graduation ceremony 
for the 36 Community Night Patrol employees who have completed this training.    
 
The Cert III in Civil Construction (Plant Operations) will start to get underway next month, 
with the first block of training in the diary for 17 October to 4 December. During this period, a 
trainer will visit each of the communities and spend a week working alongside the Municipal 
Services teams. 
 
The Youth, Sport and Recreation (YSR) employees will also begin working towards their 
Cert II and Cert III in Community Services next month, starting with a trip to CDU’s Katherine 
Rural Campus.  
 
The YSR teams will split in to two groups, each taking turns to spend a week at the Rural 
Campus. This will take place between 23 October to 6 November. During this week they will 
learn how to be the first point of contact for youth in need, as well as how to identify and 
respond to young people at risk.  
 
Lastly, a trainer has been engaged for the EARC-wide Fire Extinguisher and Awareness 
training. Dates are still to be confirmed, but it is likely to take place during November. This 
will be a very interactive training session, where up to 15 employees from each community 
will learn about fire awareness and how to put-out a fire safely. 

 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).  
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RECOMMENDATION 
 
That the Council approves the Finance and Human Resources Report for the period 
ended on 30 September 2022. 
 
ATTACHMENTS: 
1⇩   Financial Results – September 2022   
2⇩   Income and Expense Statement – Actual vs Budget   
3⇩   Rates and Waste Charges Collection   
4⇩   Project Reporting   
5⇩   Capital Expenditure – Actual vs Budget   
6⇩   Monthly Balance Sheet Report   
7⇩   CEO Council Credit Card Transactions   
8⇩   Financial Results - Each Reporting Location   
9⇩   Cash and Equity Analysis   
10⇩   Elected Members Allowances Report   
11⇩   Replacement and Contingency Reserves   
12⇩   Investment Report   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.4 

TITLE Attendance in LGANT General Meeting 

REFERENCE 1683877 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report nominates delegates for the LGANT Annual General Meeting (AGM in November 
2022. 
 
BACKGROUND 
 
The Local Government Association of the Northern Territory (LGANT) Annual General 
Meeting (AGM) is scheduled to take place in November 2022. The Council can nominate 
two delegates who can attend and vote.  
 
GENERAL 
 
This report is regarding regarding the nomination of delegates to attend the LGANT AGM, 
accompanied by the President and CEO, where EARC has been allocated two seats/votes 
at the AGM. 
 
Approximate costings for attendance of the conference are noted below: 
 

 Flight cost for Councillors travelling with AirNorth - $3,200 per person return. 

 Flight cost for Councillors travelling with Fly Tiwi - $1,240 per person return. 

 Accommodation including meals - $730 per person. 

 LGANT Conference Training Day, Wednesday 16 November 2022 - $500 per person. 

 Two day package, Thursday 17 and Friday 18 November 2022 - $150 per person. 

 30th Anniversary Dinner, Thursday 17 November 2022 - $150. 
 
 
A Professional Development allocation of $3,753 is granted to each Councillor per year for 
training purposes. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council delegates <…>, accompanied by the President and CEO, to the LGANT 
Annual General Meeting in November 2022 as approved extra meetings.  
 
 
ATTACHMENTS: 
1⇩   2022-LGANT-Convention-v0.5.pdf   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.2 

TITLE Unconfirmed Minutes from Local Authority and 
Committee  Meetings and Membership 

REFERENCE 1670408 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides to Council copies of minutes from Local Authority and Committee 
meetings.  
 
BACKGROUND 
 
In line with item 13 of Guideline 1, Council must consider the minutes of Local Authority 
meetings at each Council Meeting to address and minute Council’s response to any matters 
raised by the relevant Local Authority.  
 
GENERAL 
 
Local Authority Meetings were scheduled at the following communities in July 2022: 
 
Angurugu  

27 Sep 22  Meeting was cancelled. - 

 
Galiwin’ku  

22 Sep Meeting was cancelled.  - 

 
Gapuwiyak  

23 Sep 22 Meeting was cancelled.  - 

 
Gunyangara  

30 Sep 22 Meeting proceeded as a Provisional 
meeting.  

Minutes attached.  

 
Milingimbi  

20 Sep 22 Meeting proceeded as a Quorum 
meeting. 

Minutes attached.  

 
Milyakburra  

26 Sep 22 Meeting proceeded as a Provisional 
meeting.  

Minutes attached.  

 
Ramingining  

19 Sep 22 Meeting proceeded as a Quorum 
meeting. 

Minutes attached. 

 
 
 
Umbakumba   

28 Sep 22 Meeting proceeded as a Quorum 
meeting.  

Minutes attached.  
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Yirrkala  

29 Sep 22 Meeting proceeded as a Quorum 
meeting.  

Minutes attached.  

 
The Finance Committee meeting was held on 21 September 2022 and the Audit Committee 
meeting held on 12 September are attached.  
 
Unconfirmed minutes for the Local Authority and Finance Committee meeting are attached. 
 
Following nominations were received from the Local Authority: 
 

Mabel Mamarika  Umbakumba 

Mildred Mamarika Umbakumba 

Geraint Maminyamja Umbakumba 

Gregory Jaragba Umbakumba  

Jarella Amagula Angurugu 

Fabian Lalara Angurugu 

Phillip Kennell Angurugu 

Ishmiel Lalara Angurugu  

Dana Yunupingu Gunyangara 

Murphy Yunupingu Gunyangara 

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
  That Council notes: 
 

(a) The unconfirmed minutes from the Local Authority and Committee meetings. 
 

(b) Accepts the following nominations as members of their respective Local 
Authorities; 
 

 
 
ATTACHMENTS: 
1⇩   Local Authority - Gunyangara 2022-09-30 [1938] Minutes.DOCX   
2⇩   Local Authority - Milingimbi 2022-09-20 [1915] Minutes.DOCX   
3⇩   Local Authority - Milyakburra 2022-09-26 [1928] Minutes.DOCX   
4⇩   Local Authority - Ramingining 2022-09-19 [1911] Minutes.DOCX   
5⇩   Local Authority - Umbakumba 2022-09-28 [1934] Minutes.DOCX   
6⇩   Local Authority - Yirrkala 2022-09-29 [1936] Minutes.DOCX   
7⇩   Finance Committee 2022-09-21 [1917] Minutes.DOCX   
8⇩   LA Nomination Umbakumba - Mabel Mamarika.pdf   
9⇩   LA Nomination Umbakumba - Mildred Mamarika.pdf   
10⇩   LA Nomination Umbakumba - Geraint Maminyamanja.pdf   
11⇩   LA Nomination Umbakumba - Gregory Jaragba.pdf   
12⇩   LA Nomination Umbakumba - Jarella Amugula.pdf   
13⇩   LA Nomination Angurugu - Fabian Lalara.pdf   
14⇩   LA Noination Angurugu - Phillip Kennell.pdf   
15⇩   LA Nomination Angurugu - Ishmiel Lalara.pdf   
16⇩   LA Nomination Gunyangara - Dana Yunupingu.pdf   
17⇩   LA Nomination Gunyangara - Murphy Yunupingu.pdf   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.3 

TITLE Local Authority Actions - Council Review and 
Endorsement 

REFERENCE 1670412 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 
 
BACKGROUND 
 
In line with item 13 of Guideline 1 of the Local Government Act, Council must consider the 
minutes of Local Authority meetings at each Council Meeting to address and minute 
Council’s response to any matters raised by the relevant Local Authority.  
 
All matters arising with actions from the Local Authority meetings are consolidated in the 
attached Action Register for the Council’s consideration. 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Endorses the actions included in the Local Authority Actions List as 

recommended by each Local Authority, or as amended. 
 

(b) Approves the removal of completed actions and as recommended by each Local 
Authority. 

 
 
ATTACHMENTS: 
1⇩   Local Authority - Ramingining Sept 2022.docx   
2⇩   Local Authority - Milingimbi September 2022.docx   
3⇩   Local Authority - Galiwin'ku July 2022.docx   
4⇩   Local Authority - Gapuwiyak June 2022.docx   
5⇩   Local Authority - Milyakburra September 2022.docx   
6⇩   Local Authority - Angurugu June 2022.docx   
7⇩   Local Authority Umbakumba September 2022.docx   
8⇩   Local Authority - Yirrkala September 2022.docx   
9⇩   Local Authority - Gunyangara September 2022 (2).docx   
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CORRESPONDENCE 

ITEM NUMBER 16.1 

TITLE Correspondence Register 

REFERENCE 1670414 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
DOCUMENT DETAILS REPORT 
 
Incoming Correspondence 
 

Document ID Document Name 
1668345 
 

Letter from Australian Electoral Commission - Trial for people living in remote communities - 
07.09.2022.pdf 
 
 

1667918 
 

Letter from Chief Minister - Re Concerns about Local Decision Making in the Yolngu Region - 
22.08.2022.pdf 
 
 

1677791 
 

The Chief Minister and Cabinet - 22-23 Local Government Funding Levels - 12.09.2022.pdf 
 

 
 
CEO Correspondence 
 

Document ID Document Name 
1659351 
 

FINAL- Public Messaging- Local Government- 15.08.2022.pdf 
 

1684372 Letter - Minister for Indigenous Australians Hon Linda Burney - Local 
Decision Making - Yolngu Region - 13.09.2022 (002).pdf 

 
 
 
The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the incoming and outgoing correspondence register. 
 
 
ATTACHMENTS: 
1⇩   Letter from Australian Electoral Commission - Trial for people living in remote 

communities - 07.09.2022.pdf 
  

2⇩   Letter from Chief Minister - Re Concerns about Local Decision Making in the 
Yolngu Region - 22.08.2022.pdf 

  

3⇩   The Chief Minister and Cabinet - 22-23 Local Government Funding Levels - 
12.09.2022.pdf 

  

4⇩   FINAL- Public Messaging- Local Government- 15.08.2022.pdf   
5⇩   Letter - Minister for Indigenous Australians Hon Linda Burney - Local Decision 

Making - Yolngu Region - 13.09.2022 (002).pdf 
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